Shape up or risk losing customers. A panel of eminent science and engineering administrators has delivered that stern advice to the National Research Council (NRC), the operating arm of the National Academy of Sciences (NAS), in a report on how the council does its business.
CREDIT: L. BLIZARD president, I plan to rely on a more focused staff management structure, reporting through [Colglazier] ," says Alberts.
The panel had more trouble with the issue of broadening the pool of volunteers. It found that "there is too much reliance on a limited number of known individuals," and too few women and minorities are tapped early in their careers. Yet only eight of 128 people who responded to a question about expanding participation in NRC studies suggested adding minorities, women, or young researchers to council bodies. Despite some carping, volunteers seem pleased with how the NRC operates. A survey of nearly 1500 people found that 87% would serve again, and 92% were satisfied or very satisfied with the quality of the NRC work.
With regard to staff, Alberts says he will emphasize professional development and improving communication "so that help can be provided before things go wrong." The initial reaction to the proposals by staff seems positive. "People aren't jumping up and down," says one staffer who requested anonymity, "but we're optimistic." Colglazier says the plan will be finalized in November and implemented by the end of the year.
